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Objective: This research aims to develop a suitable model and design for constructing a
diplomatic compound. Aligned with the definition of applied research, which seeks to put
knowledge into practice, this study falls under the category of applied research. The
research methodology is analytical-descriptive, requiring an examination of theoretical
texts, particularly within the realm of theoretical frameworks, to explore new theoretical
paradigms and emerging models.Furthermore, considering the significance of this issue in
the country's political system, the study involves an analysis of documents, books, and
existing master plans, as well as relevant foreign sources and articles. Additionally, expert
opinions were gathered through interviews, and studies conducted by specialists,
organizations, and relevant institutions were examined. Through specialized surveys, needs
assessments, and evaluations of prominent global examples, a comprehensive
understanding was gained.Subsequently, using a combination of field, library, and
documentary research (such as studies of master plans), the results were integrated using
the SWOT (Strengths, Weaknesses, Opportunities, Threats) technique and the Analytic
Hierarchy Process (AHP). Each sub-criterion was weighted using the expert choice
software, and finally, the SWOT situation assessment model was employed for analysis,
leading to the formulation of a final strategy. The findings indicate that the optimal strategy
is an offensive one, meaning that the realization of a diplomatic compound in the northern
regions of Tehran Province should focus on maximizing its strengths and opportunities to
transform it into a competitive and influential city akin to the metropolis of Tehran. The
proposed model, integrating principles of sustainable urban design, high security, and
specialized amenities for diplomats, provides an ideal work and living environment.
Moreover, this research emphasizes the importance of international cooperation in
implementing this project and its positive impact on the country's diplomatic relations. By
presenting a comprehensive roadmap, this study assists policymakers and planners in
making more informed decisions regarding the development of diplomatic infrastructure.
Method: his study employed a combination of field research, literature review, and
documentary analysis (including top-down document analysis). Subsequently, the Analytic
Hierarchy Process (AHP) was utilized to assign weights to sub-criteria using Expert
Choice software. Finally, a SWOT situation assessment model was applied to conduct a
comprehensive analysis and formulate the final strategy."

Results: Based on the SWOT analysis, the final strategy focuses on an aggressive
approach.

Conclusions: This means that the realization of the diplomatic city in Shemiranat should
aim to maximize its strengths and opportunities, enabling it to become a competitive and
influential city comparable to the metropolis of Tehran.
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Introduction
The most important factor in the formation, growth and development of a city is the way land

is used in different land use zones. Land use can create urban spaces suitable for interactions
and the emergence of what we call social well-being, leading to social sustainability;
however, it can also lead to spatial imbalance and disruption of the functional system within
an urban complex.

The concentration of public and widespread activities in the land uses of an urban complex
and its transformation into a service system, resulting in an influx of service receiving
populations into these cities, disrupts the transport and activity systems in the complex. The
concentration of major international and cross-border centers, including embassies and
foreign companies, in Tehran, in addition to other widespread service-providing centers that
attract visitors from all over the country, such as hospitals, offices, etc., has increased daily
migration and disrupted the urban system of Tehran.

Given the obsolescence of the decentralization of Tehran as a capital city, which has
irreparable social and economic consequences, the discussion of decentralization, i.e. the
division of labor among the components of an urban system, is now being raised. This means
that activities that can be relocated to other cities will reduce the concentration of activities in
the capital and, by being relocated to a city close to the city of origin, will be organized and
continue their activities.

In this way, part of the population receiving services will be intelligently directed from the
capital to the satellite cities, thus reducing traffic and social problems in the capital and
leading to a division of labor between cities. In this regard, given the presence of major
international centers such as embassies, international and cross-border companies and summit
centers in Shemiran, as well as its proximity to Tehran, it seems a suitable option for
international and diplomatic deconcentration from the capital.

Method
This research uses a descriptive-analytical approach to explore a new theoretical paradigm

and its emerging patterns. A comprehensive literature review, with a particular focus on
theoretical frameworks, is essential to this research. Given the importance of this issue within
the national political system, the study includes an in-depth analysis of existing plans,
documents and foreign resources. In addition, expert opinions and studies conducted by
organizations such as the Ministry of Foreign Affairs, the Tehran Municipality and the
Planning and Budgeting Organization have been consulted. Through expert assessments,
needs assessments and evaluations of global best practice, a robust dataset was compiled.

A combination of field studies, literature reviews and documentary analysis (including
studies of overarching plans) was then undertaken. The results of these studies were organized
into SWOT matrices to identify strengths, weaknesses, opportunities and threats.

Subsequently, the Analytical Hierarchy Process (AHP) was used in conjunction with the
Expert Choice software to assign weights to the sub-criteria. Finally, a SWOT-based situation
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assessment model was used to conduct a comprehensive analysis and formulate the final
strategy.

Results
Based on the research conducted, a review of existing literature and previous studies,

interviews with experts and urban managers, and an analysis of statistical data, a
comprehensive report on the status of Shemiranat County was prepared.

Based on the results of the SWOT analysis, four strategic options were proposed and the
most appropriate strategy for the diplomatic district was selected to further the
decentralisation policy from Tehran.

According to the results, since the final average score is 2.5, a score closer to 4 indicates
highly effective strategies, while a score closer to 1 indicates weak strategies. In this case, the
strategies identified are closer to the 'excellent’ category. This means that the total score of
opportunities and strengths outweighs the threats and weaknesses, and the diplomatic district's
strategies are closer to offensive strategies (maximum-maximum strategy). Decision-makers
should therefore use strengths to capitalise on opportunities and pursue these strategies

Conclusions
The establishment and development of a hierarchy of land uses that can provide a basic and

efficient framework for the distribution of population, activities, services and functions at
different levels is essential for a country's development system. To implement this model, the
use of scientific criteria and methods to balance the distribution of population and activities,
decentralise the core, identify the types of services needed and reduce inter-regional
disparities is a rational and logical approach. This approach will lead to a better and deeper
understanding of how geographical locations function in different areas and at different levels,
based on available information. Based on the results of the SWOT analysis, the final strategy
focuses on an aggressive approach, meaning that the realisation of a diplomatic district in
Shemiranat should aim to maximise its opportunities and strengths in order to become a
competitive and effective city like the metropolis of Tehran. The selection of this area is due
to its proximity and close relationship with the metropolis of Tehran, sharing administrative
boundaries with District 1 and part of District 2 of Tehran Municipality. In addition, this area
has the highest number of embassies and international centres after Tehran, which according
to field studies is about 72 international centres, including 46 foreign embassies located in the
common area between Shemiranat and Tehran.
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